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SUMMIT COUNTY PRESCHOOL BOARD MEETING
AGENDA March 10, 2026

Call to Order 90 minutes for regular meeting, 5:45 pm-7:45 pm
Staff: Jen, Demetria and Josselin

Community Members: n/a

Next Meeting Date:

Parent/Public Comment: (Process: Individuals are given 10 minutes each to speak at
the beginning of each board meeting. The board takes any issue identified under
advisement and will get back to the individuals at a later time.)

Welcome from Chair (Tanya: 5 minutes)

e Introductions: Name, Role
Need to pass resolution fo move parent billing fo QB with Summit Accountants and
also payroll.

e Review and accept new employee handbook

Secretary's Report (Ciara: 5 minutes)
® Review and approve the February meeting minutes.

Treasurer's Report (Aaron: 5 minutes)

e Andrew's Report
o Statements of Financial Position
m Cash is up $133.9k since August 31, 2025, mainly driven by grants
received in the last couple months.
o Budget vs Actuals
m January total revenue was $58.6k under budget, driven by grants and
contributions.



January payroll expenditures were $14.0k under budget.
Fiscal year-to-date total expenditures are $70.3k under budget,
mainly driven by wages and related expenses.

m Fiscal year-to-date net revenue is $181.6k, $123.2k above budget,
mainly driven by grant income and savings on payroll costs.

Director Update - (Jen: 15 minutes)
e Director Update -

o Update accounts
m Bank Account- Checking account balance-$139,390 (as of 2/17/26).

$60,869 (as of 3/6/26)

m Money Market account balance- $23,915 (as of 2/17/26)
$91,922 (as of 3/6/26)

m Edward Jones (Investment account)- $66,105 (as of 2/2/26)
$66,283 (as of 3/6/26)

m Director’s Report - alternate link and handout
El Directors Report March '26
e School/summer calendar 2026-27 proposal

Fundraising

e Touch a Truck planning

Board Topics
e PTO policies
e Contract and Employee Handbook review
e Hiring protocols and onboarding procedures
e Moving Payroll and Invoices outside of SCP

Executive Session

Board of Directors
Board of Directors Tanya Krempel-School parent tanya@summitcountypreschool.com



https://docs.google.com/document/d/1Ttpq9PS3hSg_UBJ3agR1AajVKb7ZmELOYhtidO0Rm4E/edit?tab=t.0

Treasurer - Aaron Olthoff-school parent
aaron@summitcountypreschool.com Kris
Ashley - School Parent
kris@summitcountypreschool.com
Grant McCay - school parent
grant@summitcountypreschool.com Dylan
Roberts-Fundraising and school parent
I bertsl il
Ciara -Secretary/Community Member
ciara@s itcountypreschool.co
Jessica Holley-school parent
jessica@summitcountypreschool.co
Angela Boag-school parent

angelaboag@gmail.com

John Craig-school parent

jcraigtpg@gmail.com



