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SUMMIT COUNTY PRESCHOOL BOARD MEETING
AGENDA May 19, 2026

Call to Order 90 minutes for regular meeting, 5:45 pm-7:45 pm

Board Attendance In-Person: Jessica, Ciara, Tanya, Kris, Dylan, Angela
Board Attendance Virtual: Grant, Aaron

Staff: Demetria, Leah Lopez

Community Members: Kale Wagner (parent), Jessica (parent), Emily (parent)

Next Meeting Date: June 15th, 2026, 545p-745p at Frisco Tile and Flooring

Parent/Public Comment: (Process: Individuals are given 10 minutes each to speak at
the beginning of each board meeting. The board takes any issue identified under
advisement and will get back to the individuals at a later time.)

e Leah- thanks the board, is curious about what is happening for the future, a lot
of gratitude for Demetria and her support

o The board provided a brief overview of future plans after informing
staff and parents today that the director was terminated. They
emphasized the importance of mandatory reporting education for all
teachers. The board informed all people in attendance that the director
position will be posted. There will be a new handbook and updated
policies and procedures for all staff. The board is also working on
updating job descriptions to help staff better understand expectations.
The board's priorities continue to be safety and learning in the
classrooms.

e Emily- Is wanting to know more about the incident that occurred with a child
and teacher, as well as the email today stating that the director was let go.
She asked additional questions about if the incident was physical or sexual.
Emily inquired about the feacher in the 4s classroom and how she chose to
leave the lead position, as this felt surprising to her.

o The board provided a brief overview of the incident. Police and CPS are



conducting an investigation. The board is fully participating with these
investigations. This child was not severely injured. After the incident
occurred, the teacher in question was terminated. The board shared
that a child was held down physically, and clarified that there were no
allegations of sexual inappropriateness. The board's confidence
continues to be strong with the teachers and staff at SCP. The board
shared that the director was let go because she was not following
policies and procedures around mandatory reporting and hiring with
complete background checks. The board shared that they felt as though
the director could no longer lead effectively. The board shared that the
teacher in the 4s classroom did not feel supported and felt burnt out,
which led her fo leave her lead position. The board shared the EAP
benefit for staff where they can access 12 free therapy sessions
through Building Hope.

Welcome from Chair (Tanya: 5 minutes)

e Introductions: Name, Role
e Reviewed how to join the board- there are current openings

Secretary Report (Ciara: 5 minutes)

e Review and approve the April meeting minutes.

e Jessica motioned o approve, Angela seconded

e Demetria stated that she would make sure to post the minutes on the SCP website
after they are reviewed and approved

Treasurer's Report (Aaron: 5 minutes)

e Account Access
o Capital One Account- Aaron cannot change access, to remove the director's
access, so he will call tomorrow
o All others accounts have been transferred, so the previous director does not
have access
o The board is changing this process in the future, so that the director does
not have sole access to school accounts
e Updates
o SCP changed their financial platform to quickbooks, this is what led to the
decision of billing tuition at the beginning of the month to get truer numbers
o April's numbers are slightly skewed due to this, and will be more accurate
next month
e Next School Year Budget



o Aaron meeting with accounting fomorrow to start this
The board wants more accurate budgeting with grants and including the
three payroll months to reflect more accurate numbers

o The budget will be complete by July, so that the board can vote on it at the
August Board meeting, so it will be ready for September

Andrew's Report: Statement of Financial Position

e Operating cash is $7.6k. Consider moving some cash from the money market
account to the operating account.

e We did not receive a UPK payment in April. If this happens again next month, we
should consider reaching out.

e Deferred revenue is $1.5k as two families paid their May invoice in April.

Budget vs Actuals

Tuition and Subsidies were $34.0k under budget due to timing of invoices.

e Payroll expenses were $26.3k above budget due to April being a three pay period
month.

e Net loss in April totaled $79.5k due to timing of tuition and increased payroll
expenses.

e YTD net revenue totals $76.7k.

Discussion on Finances

e Employee Benefits expense over budget by $7,300
o 6290.1- line item
m  This was a misclassification for the Allied Security Group, which is
the security system, not an employee'’s benefit
m  Aaron will talk to Andrew about this to change it
e Keep an eye on insurance premiums, as they will likely be increasing
e Demetria is in charge of payroll
o Board will be informed if there are any overtime or bonus expenses

Director Update - (Jen: 15 minutes)
e Director Update -

o Update accounts
o Bank Account- Checking account balance-$107,601 (as of

5/15/26).

m $47,950 (as of 4/20/26)
m  Operating Account as of Board Meeting: $41, 308
m Discussion on the other money changes. Payroll was taken



out before the balance was checked on 05/15/26.
o Money Market account balance- $63,508 (as of 5/15/26)

o $158,493 (as of 4/20/26)

o Savings Account as of Board Meeting: $63,508
Capital One (Investment account)- $65,000, scheduled to be deposited
on May 18th.

m Director’s Report - did not receive as the director was let go today

Fundraising

Staffing- offered one position today, looking to hire two more positions
Full capacity in classrooms, at the moment

Headstart handout from previous meeting- Discussing at next board
meeting

Staff performance bonuses (handout)- Discussing at next board meeting

e Touch a Truck planning

o

o

11lam-1pm
m  Arrive at 1030am
m All leave at 1pm for a parade- need to discuss details further
Banners
m Interested in this, but would need it a week before the event, not sure
about the timing
m Interested in the feather banner, could also possibly have a horizontal
banner that just says this Saturday
m  Demetria will check on timing and inform the Board tomorrow,
05/20/26
Passport
m Template that Ciara used for a harm reduction event that we could
possibly edit
Sponsorships
m  Xcel committed to be the title sponsor with $10,000
e Dylan/Demetria will ask if they will bring a truck
e They will be present for community relations
m  Board and staff will continue to explore other sponsors
Peak School Parking lot is secured
Truck Collection
m  Summit County Road and Bridge
= Summit Stage
m  Sheriff's Office


https://canva.link/orz3msahgapbi33

m  Summit Fire (waiting for confirmation)
m  Frisco PD (waiting for confirmation)
m  Public Works Dump Truck and Loader
o Food Trucks
m  Waiting on confirmations
m Targeting local trucks first
o Porta Potty will be reserved
Face Painter
m  Tanya has a contact
m  Will charge for face painting ($3-$4 per face)
o Board confirmed we are not selling any other food products
May need to have water coolers if the food truck is not selling drinks
Hot spots for square- need a better plan for wifi
m  Demetria will look for the square
m  Ask Peak School to use their wifi
Sales license is secured with the state and active
o $10 per kid, no charge for adults
o Activity options
m  Kris will do a 10-15 minute dance class
m  Tanya will reach out to Youth Hockey for a shooting contest
m  Ciara will reach out o Building Hope for non-profit event platform
e Possibly bring HYPE in
m Possible cotton candy machine- Emily may be open to supporting this
m  Kris will reach out to Frosted Flamingo
m Raffle
e Brainstormed potential other fundraisers
o Pizza

Board Topics
e Change in fuition mid-year
o Provided an update on why the board made this decision based on finances
o Discussion on the efforts made to avoid a tuition increase and how the school
moved forward
e School/summer calendar 2026-27
o Parent concerns about changing the calendar mid-year, and how the email was
confusing
School year: Sept 1-Aug 27
Last day of school 06/04, closed 06/05
Typo- change Tuesday to Monday June 9, 2026
Traditional Option proposal
m Staff lose one wellness day total

O O O O



m Changing 22 total closed days to 19 closed days
Moved closed days to most Fridays, except for federal holidays
Closed Days as opposed to PD Days or Wellness Days- to be less

confusing for parents

m  Concerns with staff not having the full week off at Christmas
e Discussion on how to nhavigate staff taking off time around the

holidays

e Discussion on how to provide incentives throughout the year
that may support who gets priority in taking holiday time off.
Demetria will explore this further with the help of Emily and

Ciara

o Dylan moves to approve the Traditional Option Calendar with the small edits
06/04/26-8/27/27, Jessica secondes

o As part of the Traditional Option Calendar, the board moves to approve 2
additional PTO days for each staff member with director approval, to help

with the loss of wellness days

m Ciara motions to approve, Angela seconded

e Kris' last board meeting

e Add cameras to the school-tabling this until the next board meeting
e Employee Handbook- tabling this until the next board meeting

Executive Session

Board of Directors
Board of Directors Tanya Krempel-School

parent tanya@s itcountypreschool.co
Treasurer - Aaron Olthoff-school parent
aaron@summitcountypreschool.co

Kris Ashley - School Parent
kris@summitcountypreschool.co

Grant McCay - school parent

grant@summitcountypreschool.com

Dylan Roberts-Fundraising and school parent

dylan.roberts17 ail.co
Ciara -Secretary/Community Member

ciara@summitcountypreschool.co

Jessica Holley-school parent
jessica@s itcountypreschool.co
Angela Boag-school parent
angelaboag@gmail.com

John Craig-school parent

icraigtpg@gmail.com




