
 

SUMMIT COUNTY PRESCHOOL BOARD MEETING 

AGENDA April 21, 2026  

Call to Order 90 minutes for regular meeting, 5:45 pm-7:45 pm at Frisco Tile and Flooring 

Staff: Jen and Demetria  

Community Members: n/a 

Next Meeting Date: May 19th at 5:45pm  

Parent/Public Comment: (Process: Individuals are given 10 minutes each to speak at 

the beginning of each board meeting. The board takes any issue identified under 

advisement and will get back to the individuals at a later time.)  

Welcome from Chair (Tanya: 5 minutes)  

●​ Introductions: Name, Role  

●​ Review and accept new employee handbook 

○​ Is not ready yet, so it was not accepted in this meeting  

Secretary's Report (Ciara: 5 minutes)  

●​ Review and approve the March meeting minutes. 

●​ Jessica moved to approve, Dylan seconded  

Treasurer’s Report (John for Aaron: 10 minutes)  

Andrew’s Report: 

Statements of Financial Position 

●​ The Edward Jones Investment Account was closed and the remaining balance of 

$66.5k was transferred into the money market account. 

●​ $60.0k was transferred from the Alpine checking account to the money market 

account.  

●​ Total cash is down $15.0k from last month, driven by a net loss of $12.7k in 



March. 

Budget vs Actuals 

●​ March total revenue was $18.0k under budget, driven by grants and contributions.  

●​ March payroll expenses were $15.2k under budget but were consistent with 

previous months. 

●​ Year-to-date overtime cost total $3.0k. 

●​ Year-to-date snow removal costs totaled $6.9k. For a year that didn't have a lot 

of snow, this seems high.  

○​ We encourage revisiting the contract for the month of April 2026 (as we 

hope we don't get charged $2.1k again) and next year to ensure SCP is 

protected when it doesn't snow. (*Jen note- Hired a new company in Feb.) 

○​ Last company was charging a monthly fee, no matter how often they came 

■​ Monthly flat rate was for 8 shovels  

○​ New company is just charging for when they come to remove snow, for a 

lower rate 

○​ Discussion on other companies, Tanya is working on a quote- hoping to find a 

flat monthly rate that is less expensive 

●​ Year-to-date net revenue is $156.1k, $122.8k above budget, mainly driven by 

tuition & subsidies and savings on payroll cost.  

Andrew Report to John  

●​ MARCH HEADLINES -- MARCH OPERATED AT A LOSS, STILL HAVE YTD 

OPERATING SURPLUS 

○​ Through March our school-year / fiscal-year-to-date operating surplus is at 

$156K. 

○​ Also favorable to the budget Jen developed (back in the fall) by $268K. 

○​ We continue to have favorable payroll / staffing spending - lower than 

budgeted. 

○​ March / single Month Operating Loss not surprising / concerning, mostly due 

to timing of grants  (March grants lower than previous months) 

○​ With the information we have, it's difficult to know if the tuition increase 

has / will translate to a material positive impact for our full-year budget. 

○​ March tuition was lower than previous months - perhaps due to timing of 

payments 

○​ Snow Removal / Landscaping is medium-sized concern - actual spending is 

already over full-year budget. March had a $2100 charge. 

○​ There may be a refund from a snow plowing contract that I believe Jen 

canceled in March. 

○​ General Liability Insurance is also a medium-sized concern running almost 2 

times the budget.  We've paid $16,621 for this insurance, so we'll end the 



year unfavorable to the budget* by about $13K. 

●​ Discussion on budget  

○​ 72% of grants have been received ($256,000) 

○​ ~$156,000- operating surplus  

■​ Could support additional staffing, such as an additional floater  

●​ 2027 school year budget will help to further understand this  

●​ More information to learn about the tuition increase  

●​ There will be a lag in payments in April 2026 since SCP shifted 

payments to the 1st of May- 6 weeks between payments  

■​ Inconsistent monthly tuition payments  

●​ There is a flat monthly fee no matter how many days in the 

month, so this may be due to change in enrollment or late 

payments   

●​ Andrew may be able to help us learn about this after a few 

more months. Revisit in June/July  

○​ Helpful to have notes for the financial report, instead of the spreadsheets  

Director Update - (Jen: 15 minutes)  

● Director Update - 

○ Update accounts  
■ Bank Account- Checking account balance-$60,869 (as of 3/6/26).  

$47,950 (as of 4/20/26) 

     ■ Money Market account balance- $91,922 (as of 3/6/26) 

      $158,493 (as of 4/20/26) 

                ■ Edward Jones (Investment account)- CLOSED 

*Opened Capital One Investment account- will add money early May 

●​ Director’s Report - alternate link and handout  Directors Report April '26

○​ Enrollment Notes: Enrollment is strong, almost at capacity- saving spots 

for new Head Start kids, and transitions. Waitlists exist in multiple 

classrooms- demand is high.  

○​ Staff Update: Despite turnovers, we are filling roles internally and 

keeping classrooms covered, and allowing continuity of care for the 

children.  

■​ Frankay’s last day was April 15. Jen moved Assistant Chef to a 

Floater position.  

■​ Moose class- Katerin moved to Lead Pre- K, Enzo is interim 

assistant for this week. Katerin will also be helping in the office 

on Fridays.    

■​ Black Bears class- Emma is Interim Lead Mixed Pre teacher. 

Dylan is interim assistant for the week- trying it out. She no 

https://docs.google.com/document/d/13tJJWlQ5uhZgqKmLeFqEgp4vbtOHlRb4Up1xk3MGgik/edit?tab=t.0


longer wants to be in the Pre-K class.  

■​ We have experienced higher than usual illness related to staff 

call outs this school year, this has required flexibility from staff 

and Admin.  

■​ Ads out for- Part time Assistant Chef, Lead Preschool teacher 

(Mix Pre- I have an interview scheduled for May 8th), and 

Floater. 

●​ Discussion of advertising for position 

○​ Jen will reach out to CMC 

○​ ECO has this posted on their website and sent it 

out to many of their online platforms  

○​ Explore early childhood class at SHS for additional 

staff  

○​ Potential board decision about fronting income to 

support with housing costs at a zero interest rate 

for new staff- further discussion needed  

○​ Post on One Man’s Junk, Facebook parenting groups 

○​ Outreach SSD employees that may want a summer 

job  

■​ No current level 3 teachers that are floaters, therefore current 

floaters cannot move into any classroom as the lead teacher  

●​ Staff Culture Update: Staff are coming directly to Admin more instead of 

talking amongst themselves- noticing less gossip overall.  

○​ Admin followed through on writing staff up for excessive call outs  

○​ Discussed FAMLI leave, unemployment, short-term disability, and other 

staffing options  

○​ Admin reports that they are enforcing PTO before unpaid leave can be 

approved by admin, per board request  

○​ Discussed the importance of following the policies and procedures for 

call outs with all staff  

○​ Demetria reached out to ECO about mental health consultants  

■​ Each staff gets 12 therapy sessions through Building Hope  

■​ Demetria will send email to staff to inform them 

○​ Workerman’s compensation case is open for one employee  

○​ Overall, have not seen a decrease in call outs with staff since the town 

hall meeting  

■​ Discussion about how to increase accountability 

■​ Steps: verbal warning, write up, and then immediate change 

request, and if not compliant, then one week suspended without 

pay, if behaviors continue then termination  

■​ Admin report that many staff have received verbal warnings  

○​ Overall culture update since town hall 



■​ Jen reports that it is up and down  

■​ Jen reports that she believes that this is directly connected to 

staffing, as this is leading to feelings of burn out  

■​ Some staff continue to feel as there is preferential treatment 

for certain staff  

■​ Some staff are struggling with maintaining a positive attitude  

●​ Upcoming projects needed: Indoor classroom painting (Mike will do in spring), 

fix sidewalk out front (Mike will do in Spring) 

●​ Grants Update: No active grants at this time. Jen is exploring potential 

opportunities. 

●​ School/summer calendar 2026-27 proposal (separate document) 

○​ The board wants to see plans for PD Days. Jen will create this for the 

PD days during the summer and submit to the board  

○​ Discussion on wellness days not closing the school, how to rotate staffing 

to find coverage  

■​ Another school has one week off for Christmas and one week off 

for Spring Break- that would count as 10 wellness days  

■​ 5 Federal Holidays where the school is closed, 3 Federal Holidays 

not being taken 

■​ Expectation for PD Days- 10-20 hours per year per staff   

●​ Early close on a few days for PD as opposed to full days 

off  

●​ Clarification on what the cleaners currently do, there are 

a lot of other cleaning tasks that they do not complete 

○​ Could be less expensive to have the cleaners do 

deep cleaning instead of staff  

○​ Board feels strongly that they do not want staff 

cleaning on PD days, and would like more focus on 

professional development and training  

●​ Include required trainings with ECO during PD days  

■​ What if extra two wellness days were just tacked on as PTO vs. 

scheduled wellness days- This would keep the school open  

○​ September 25th- All Summit County Preschool’s must attend PD  

○​ Other Schools for comparison  

■​ 24 Wellness and PD days- SCP has more wellness days then every 

other preschool  

■​ 21, Lake Dillon, Carriage House  

■​ 17 Wildflower  

○​ May 28th through Sept 1st schedule approved  

■​ Change PD days from Mondays to Fridays 

■​ Jen will make plan for Staff PD Days on June 5th and Aug 28th 

■​ Dylan moved to approve edited summer calendar, Angela seconded  



○​ Board will review Sept through the rest of the year and will vote at a 

later time  

●​ Head Start requirements documents (move to May) 

○​ Board to review and discuss in May meeting  

●​ Early Childhood Service Corp (ECSC) Membership- approved  

○​ This is a service to support in getting more substitute teachers  

○​ Has been working in the Front Range since 2021- This program hires 

almost retired teachers, they pay for all of their credentials, ECE 1 and 

2, then they have a pool of subs  

■​ This program wants to start in June for Summit County  

○​ SCP would hire them as employees, SCP would have to do background 

checks 

○​ Director Round Tables-to meet with other directors for support and PD 

○​ Also have a volunteer program  

○​ 4 schools in Summit are interested  

○​ Membership fee is $10 

■​ Get access to substitute 

■​ Decreased tuition through Red Rocks Community College  

■​ Save ~$825 in training, as reported by Jen  

○​ Angela moved to approve SCP becoming a member of ECSC and Jessica 

seconded 

●​ Child outdoor accident update 

○​ Jen sent the board an email about the licensing report  

○​ 911 was called, but not needed, parents were called, and the child went 

to the hospital. Licensing came the next day. The report stated that it 

was an accident. There are no more follow up steps.  

○​ Jen removed many of the smaller rocks on the playground  

○​ Brainstorm how to create a safer environment  

■​ Sandpit rocks need to be removed 

■​ Jen will begin working on quotes for playground  

●​ Reach out to Careers in Construction Builders Association  

■​ Jen has talked to Mike about this, he believes ~$2,000 for a 

fence  

■​ There are left over tiles from toddler playground that could be 

used  

●​ Xcel has been on site at the school. Start the beginning of 2027, complete 

2028 

●​ Teacher appreciation week May 4-8 

○​ Board has provided coffee and donuts and/or pizza  

○​ School spend $70 to purchase journals for teachers  

○​ Parents donate teachers’ “likes” in tote bags  

○​ Jen reaches out to Tanya next week as a reminder and Tanya will 



coordinate with board  

○​ Tanya will get a big card, and board will stop by the shop to sign  

○​ Need to determine school budget  

○​ Friday, May 8th, Whole Foods- pizzas, ice creams, treats, etc.  

○​ Monday- Donuts and Coffee  

○​ Discuss budget in executive session  

Fundraising  

●​ Touch a Truck planning 

○​ Dylan has reached out to Xcel for sponsorship, waiting to hear back  

○​ Date: 06/27 

■​ Jen will not be in town, as she has a different commitment  

○​ Grant and Jessica will talk to town of Frisco  

○​ Demetria’s contact will make a banner that we can use every year 

■​ Feather banner (vertical) 7.5 ft by 5 ft  

■​ “Touch a Tuck this Saturday” 

■​ 8 feet x 4 feet if horizontal  

■​ Demetria will send designs for board approval  

○​ Jen emailed Peak School today to confirm location  

○​ Food Truck 

■​ Grant will reach out  

■​ Cotton Candy and popcorn could do well 

○​ Porta Potty rental is set up  

Board Topics  

●​ PTO policies  

●​ Review of county wide director meetings  

○​ Board would like to hear from Jen and Demetria about what they learn and are 

taking away from these in future board meetings 

○​ Jen reports that every meeting has a topic 

○​ Jen reports these are focused on brainstorming and supporting each other  

●​ Contract and Employee Handbook review  

○​ Tanya has this completed, came through yesterday, will review at next month’s 

board meeting  

●​ Reviews and performance bonuses  

○​ Staff are inquiring about this 

○​ Jen will create a proposal and send it to the board. Board will approve at the 

next meeting  

○​ Staff still are hopeful for a merit or cost of living increase in the next budget  

○​ Conversation was had about a 2%-5% raise built into next year’s budget 

■​ Further discussion is needed about what the budget will allow  

●​ Employee of the Month  



○​ Jen proposed an employee of the month 

○​ The employee of the month gets to choose a meal for staff and students to 

share. No additional cost to the school.  

○​ They will shout out positives of that employee and have a celebration  

●​ Next Year Budget  

○​ Will be ready for next month’s board meeting  

Executive Session  

Board of Directors- 

Tanya Krempel-School parent 

tanya@summitcountypreschool.com 

Treasurer - Aaron Olthoff-school parent 

aaron@summitcountypreschool.com 

 Kris Ashley - School Parent  

kris@summitcountypreschool.com 

Grant McKay - school parent  

grant@summitcountypreschool.com  

Dylan Roberts-Fundraising and school parent 

dylan.roberts17@gmail.com  

Ciara Odom-Secretary/Community Member 

ciara@summitcountypreschool.com  

Jessica Holley-school parent 

jessica@summitcountypreschool.com  

Angela Boag-school parent  

angela@summitcountypreschool.com 

John Craig-school parent  

john@summitcountypreschool.com 

mailto:aaron@summitcountypreschool.com

